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COMMENTARY

PROFILE
RFG is a leading producer of fresh, frozen and long life convenience meal solutions for customers and consumers across South Africa, sub-Saharan 
Africa and in major global markets. RFG’S balanced portfolio of market leading brands, which includes Rhodes, Bull Brand, Magpie, Squish and 
Hinds, is complemented by private label product ranges packed for all major South African retailers and international customers. 

TRADING AND FINANCIAL PERFORMANCE
Group revenue increased by 1.5% to R6 billion. After declining by 3.4% in the first half, the Group produced a stronger second half performance 
with revenue increasing by 6.3% driven mainly by the recovery in fruit juice and international canned fruit volumes.

Revenue in the regional segment (South Africa and the rest of Africa) increased by 4.1% and accounted for 81% of Group revenue. The regional 
performance continued to be impacted by the Covid-19 pandemic, with lockdown restrictions affecting two of the Group’s largest product 
categories of fruit juice and pies mainly in the first half. The second half performance was further impacted by strike action at the Group’s ready 
meals and pie production facility in Gauteng and the civil unrest in KwaZulu-Natal (KZN) in July 2021. 

Regional long life revenue grew by 5.1% with volume growth of 3.4% and price inflation and product mix changes of 1.7%. The fruit juice category 
showed a sustained turnaround and grew volumes by 10.0% for the year after increasing by 52.7% for the second half.

Long life foods sales into the rest of Africa grew strongly by 11.5%, with good growth in sales of fruit juice, canned meat, canned vegetables and 
dry foods.

Regional fresh foods turnover increased by 2.3% over the period, mainly due to price inflation and mix changes of 4.3% as volumes were 
2.0% lower. In the second half, fresh foods volume grew by 2.4% which contributed to turnover growth of 9.2%. 

The ready meals and dairy categories continue to prove resilient in the weak consumer spending environment and both categories grew turnover 
relative to the 2019 financial year.

Pie sales have recovered following the gradual lifting of lockdown restrictions, growing volumes by 6.7% for the second half. Year-on-year volumes 
were however 2.5% lower. 

International volumes recovered in the second half, driven by robust demand for canned fruit products across all the Group’s international 
markets. After reporting a 20.7% decline for the first half of the year, volumes grew by 8.0% to end the year 3.3% lower. Export sales continued to 
be impacted by the shipping backlogs due to the ongoing global logistics challenges and local port congestion. Revenue declined by 8.2% for the 
year as a result of the lower volumes and the stronger Rand exchange rate.

The 10.5% appreciation in the value of the Rand relative to RFG’s basket of trading currencies adversely impacted international revenue by 
approximately R136 million. This was partially offset by the natural hedge within the business where the pricing of key packaging and raw 
materials, fruit and shipping costs are directly linked to currency movements. The natural hedge effectively covers approximately 40% of 
international turnover.

Following the consolidation of the KZN pie operation into the Gauteng pie facilities, the Group incurred impairment costs of R16 million compared 
to R10 million in the previous financial year. Proceeds of R25 million were received from the disposal of properties in KZN in the second half. 

The financial results include an abnormal adjustment of R27 million for prior year electricity costs. The matter arose from the increased power 
capacity supplied to the Groot Drakenstein production hub following the upgrade and expansion of the site in the 2019 financial year. In 2021 
management identified that the company was possibly being undercharged for electricity consumption and engaged with the local authority 
on the matter. At the same time management took the prudent decision to raise a provision to cover possible arrear charges for six months, 
the maximum period allowed for arrear billings by the local authority, based on legal advice sought by the company at the time.

In November 2021 the local authority notified RFG of incorrect billings amounting to R39 million, covering the arrear expenses for the period 
since 2019. RFG sought a second legal opinion which confirmed that the local authority is now entitled to claim arrear charges for a maximum of 
36 months. The amount of R39 million includes R10 million for the 2019 financial year, R17 million for the 2020 financial year and R12 million for 
the 2021 financial year.

Other operating costs include net foreign exchange gains of R26 million for the year compared to net foreign exchange losses of R55 million 
in 2020. These gains and losses were realised on revaluation of foreign currency denominated assets and liabilities and FEC mark to market 
revaluations. Excluding the impairment costs and foreign exchange movements, other operating costs increased by 0.6% mainly due to lower 
travel during the pandemic and savings on staff costs. 

The Group’s normalised operating profit, excluding impairment and acquisition costs and the adjustment for prior year utility costs, increased by 
9.0% to R419 million and the operating profit margin improved by 40 basis points to 7.0%.
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COMMENTARY CONTINUED

The normalised regional operating profit increased by R62.6 million (17.9%) to R412.4 million. On this normalised basis, the operating margin 
increased by 100 basis points to 8.6% with margin expansion across both long life foods and fresh foods. The strong comeback in the juice 
category supported the improvement in the margin. However, inflationary pressures mounted in the second half, driven by global commodity 
shortages and firming prices, including tin plate used in food cans, other packaging material and meat.

Normalised operating profit for the international segment reduced from R34.8 million in 2020 to R6.9 million this year. The normalised operating 
margin declined from 2.8% to 0.6%.

Earnings before interest, tax, depreciation and amortisation (EBITDA) decreased by 2.0% to R612.5 million, while the EBITDA margin was 
40 basis points lower at 10.3% .

Net interest expense reduced by R22.2 million to R73.0 million owing to the lower prime interest rate which has remained at 7.0% since July 2020.

Normalised headline earnings increased by 18.0% to R253 million. Headline earnings increased by 1.4% to R230 million, with diluted headline 
earnings per share increasing by 1.0% to 87.3 cents. The Group maintained its dividend policy of three times diluted HEPS cover by declaring a 
dividend of 29.1 cents per share, an increase of 1.0% on the prior year.

Net working capital increased by R97 million (6.7%) due to inventory and trade receivables increasing by R134 million (11.0%) and R108 million 
(10.8%) respectively. The higher inventory levels were due to slower export volumes for the majority of the year and a bigger deciduous fruit 
crop, while increased shipping volumes in the last two months resulted in higher trade receivables at year end. This was partially off-set by 
a R145 million increase (19.1%) in trade payables. The higher working capital resulted in cash generated from operations being R91 million 
(15.1%) lower than last year at R511 million.

The lower cash generated from operations combined with an R81 million increase in net income tax payments, partially compensated for by 
R22 million lower net interest payments, contributed to net cash inflow from operating activities declining by R150 million to R348 million.

Capital expenditure for the year was R62 million higher at R222 million and was lower than the planned expenditure of R250 million due to delays 
in certain projects. Maintenance expenditure accounted for 50% of the total capital expenditure.

Major capital projects completed were the installation of an additional fruit juice line and the upgrade of the bakery facility in Gauteng for the 
integration of the pie volumes following the closure of the KZN operations. The construction of a new warehouse at the fruit juice plant started in 
the second half of the year.

The Group repaid long-term loans of R192 million and raised R75 million in new loans during the year. 

Net debt of R1 084 million, including lease liabilities, reduced by 3.6% and the net debt to equity ratio improved from 43.0% to 39.4%.

OUTLOOK
The gradual normalisation of the economy and the momentum of the Covid-19 vaccination programme are positive for consumer spending and 
should contribute to stronger organic growth and increased brand shares in the new financial year. The current sales momentum into the rest of 
Africa is expected to be maintained. 

Management is focused on generating further operating efficiencies to counter the significant input cost pressure as it is challenging to recover 
costs through price increases with consumer spending being constrained. 

International demand for the Group’s canned fruit products remains strong and exports are being expanded to new markets. Volumes 
are expected to recover as the shipping backlog reduces over the next 12 to 18 months which should contribute to inventory returning to 
normalised levels. 

The Group continues to evaluate opportunities for strategic, bolt-on acquisitions which are aligned to the Group’s core product categories. 
The acquisition of the Today frozen pie business, effective from 1 February 2022, complements RFG’s growing pies and pastries offering 
and provides access to the top end retail channel. The acquisition is expected to contribute to operating profit from the second half of the 
2022 financial year.

Capital expenditure of R200 million is planned for the 2022 financial year. 

Any reference to future performance included in this announcement has not been reviewed or reported on by the Group’s independent auditor.
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COMMENTARY CONTINUED

DIVIDEND DECLARATION
The board of directors has declared a gross dividend of 29.10 cents per share in respect of the year ended 26 September 2021 for holders of 
ordinary shares. 

The dividend has been declared out of income reserves. A dividend withholding tax of 20% will be applicable to all shareholders who are not 
exempt, resulting in a net dividend to these shareholders of 23.28 cents.

Shareholders are advised of the following salient dates in respect of the dividend declaration:
Last day to trade to receive a dividend Tuesday, 18 January 2022
Shares commence trading “ex” the dividend Wednesday, 19 January 2022
Record date Friday, 21 January 2022
Dividend payment to shareholders Monday, 24 January 2022

The number of ordinary shares in issue at the date of declaration is 262 762 018.

The company’s tax reference number is 9348/292/17/9.

Share certificates may not be dematerialised or rematerialised between Wednesday, 19 January 2022 and Friday, 21 January 2022, both 
days included.

Pieter Hanekom Tiaan Schoombie
Chief executive officer Chief financial officer

Groot Drakenstein
17 November 2021
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2021 2020
Notes R’000 R’000

ASSETS
Non-current assets 2 607 879 2 618 323

Property, plant and equipment 2 1 773 618 1 771 694
Right-of-use assets 3 153 580 169 456
Intangible assets 202 079 203 744
Goodwill 444 857 444 857
Investment in associate 6 061 5 599
Deferred taxation asset 250 385
Biological assets 14 951 12 169
Loans and other receivables 12 483 10 419

Current assets 2 510 746 2 269 190

Inventory 5 1 356 064 1 221 586
Accounts receivable 1 109 245 1 001 387
Biological assets 33 952 32 758
Loans and other receivables 8 087 7 064
Taxation receivable 12 18
Bank balances and cash on hand 3 386 6 377

Assets classified as held for sale 6 – 10 148

Total assets 5 118 625 4 897 661

EQUITY AND LIABILITIES
Capital and reserves 2 752 552 2 610 840

Share capital 1 562 509 1 562 509
Equity-settled employee benefits reserve 15 470 15 425
Accumulated profit 1 166 065 1 024 730

Equity attributable to owners of the company 2 744 044 2 602 664
Non-controlling interest 8 508 8 176

Non-current liabilities 965 947 972 528

Long-term loans 546 380 558 513
Long-term lease liabilities 7 138 149 155 162
Deferred taxation liability 268 336 247 285
Employee benefit liability 13 082 11 568

Current liabilities 1 400 126 1 312 001

Accounts payable and accruals 905 367 760 481
Employee benefits accrual 60 179 73 637
Taxation payable 32 060 58 297
Current portion of long-term loans 89 734 195 067
Current portion of lease liabilities 7 35 421 42 322
Foreign exchange contract liability 4 – 3 323
Bank overdraft 277 365 178 874

Liabilities directly associated with assets classified as held for sale 6 – 2 292

Total equity and liabilities 5 118 625 4 897 661

SUMMARISED CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION
as at 26 September 2021
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SUMMARISED CONSOLIDATED STATEMENT OF PROFIT 
OR LOSS AND OTHER COMPREHENSIVE INCOME
for the year ended 26 September 2021

2021 2020
Notes R’000 R’000

Revenue 8 5 950 023 5 864 452
Direct manufacturing costs (4 014 695) (3 839 529)
Manufacturing operating costs (646 902) (627 693)
Selling and distribution costs (416 362) (420 751)
Other operating costs (527 006) (597 721)
Other income 27 221 13 200

Operating profit before associate profit 372 297 391 958
Associate profit 462 27

Profit before interest and taxation 372 741 391 985
Interest expense 11 (73 136) (95 808)
Interest income 172 598

Profit before taxation 299 777 296 775
Taxation (83 300) (80 626)

Profit for the year 216 477 216 149
Profit attributable to:
Owners of the company 216 145 216 331
Non-controlling interest 332 (182)

216 477 216 149
Other comprehensive income
Items that will not be reclassified to profit or loss 40 2 855

Remeasurement of employee benefit liability 56 3 938
Deferred taxation effect (16) (1 083)

Total comprehensive income for the year 216 517 219 004

Total comprehensive income attributable to:
Owners of the company 216 184 219 186
Non-controlling interest 333 (182)

216 517 219 004

Earnings per share (cents) 82.6 82.7
Diluted earnings per share (cents) 82.1 82.5
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SUMMARISED CONSOLIDATED STATEMENT 
OF CHANGES IN EQUITY
for the year ended 26 September 2021

Equity-settled
Share employee Accumulated Non-controlling

capital benefits reserve profit interest Total
Note R’000 R’000 R’000 R’000 R’000

Balance at 29 September 2019 1 562 509 13 747 892 969 8 358 2 477 583
Adjustment from the adoption of IFRS 16 – – (17 223) – (17 223)

Balance at 30 September 2019 1 562 509 13 747 875 746 8 358 2 460 360
Profit for the year – – 216 331 (182) 216 149
Other comprehensive income for the year – – 2 855 – 2 855
Equity-settled employee benefits expense 
recognised – 6 789 – – 6 789
Equity-settled employee benefits settlement – (5 111) 2 801 – (2 310)
Dividend paid 13 – – (73 003) – (73 003)

Balance at 27 September 2020 1 562 509 15 425 1 024 730 8 176 2 610 840
Profit for the year – – 216 145 332 216 477
Other comprehensive income for the year – – 40 – 40
Equity-settled employee benefits expense 
recognised – 5 906 – – 5 906
Equity-settled employee benefits settlement1 – (5 861) 501 – (5 359)
Dividend paid 13 – – (75 351) – (75 351)

Balance at 26 September 2021 1 562 509 15 470 1 166 065 8 508 2 752 552

1 Settled by purchase of shares on the open market.
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SUMMARISED CONSOLIDATED STATEMENT 
OF CASH FLOWS
for the year ended 26 September 2021

2021
Restated1

2020
Notes R’000 R’000

Cash flows from operating activities
Cash generated from operations 511 355 601 978
Interest paid (73 338) (95 750)
Interest received 172 598
Taxation paid (90 528) (9 575)

Net cash inflow from operating activities 347 661 497 251

Cash flows from investing activities
Purchase of property, plant and equipment (221 517) (159 604)
Proceeds on disposal of property, plant and equipment 19 688 7 297
Proceeds on disposal of assets held for sale 8 915 –
Acquisition of intangible assets (296) –
Loans and other receivables advanced (7 150) (4 855)
Loans and other receivables repaid 2 716 713

Net cash outflow from investing activities (197 644) (156 449)

Cash flows from financing activities
Equity-settled employee benefits settlement2 (5 359) (2 310)
Dividends paid (75 351) (73 003)
Long-term loans raised 75 000 –
Long-term loans repaid (192 466) (233 920)
Principal portion of lease liabilities repaid (53 322) (27 423)
Movement in bank overdraft 98 491 (4 830)

Net cash outflow from financing activities (153 008) (341 486)

Net decrease in cash and cash equivalents (2 991) (684)
Cash and cash equivalents at beginning of the year 6 377 7 061

Cash and cash equivalents at end of the year 3 386 6 377

1 Refer to note 12 for an explanation of the restatement of the 2020 comparatives.
2 Settled by purchase of shares on the open market.
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SUMMARISED CONSOLIDATED 
SEGMENTAL REPORT
for the year ended 26 September 2021

PRODUCTS AND SERVICES FROM WHICH REPORTABLE SEGMENTS DERIVE THEIR 
REVENUES
Information reported to the chief operating decision-maker for the purposes of resource allocation and assessment of segment performance 
focuses on the types of goods or services delivered or provided, and in respect of the “regional” and “international” operations, the information is 
further analysed based on the different classes of customers. The chief operating decision-maker of the Group has chosen to organise the Group 
around the difference in geographical areas and operate the business on that basis.

Specifically, the Group’s reportable segments under IFRS 8: Operating segments are as follows:

• Regional

• International

SEGMENT REVENUES AND RESULTS
The Group’s revenue and results by reportable segment are analysed and incorporate disaggregation of revenue.

2021 2020
Notes R’000 R’000

Segment revenue

Regional
Fresh products sales 1 748 064 1 708 600
Long life products sales 3 063 314 2 914 824

4 811 378 4 623 424
International
Long life products sales 1 138 645 1 241 028

Total 5 950 023 5 864 452

Segment profit

Regional 412 364 349 802
International 6 922 34 808

Normalised operating profit 419 285 384 610
Impairment loss (15 976) (9 803)
Acquisition costs (3 523) –
Adjustment for incorrect electricity expenses in prior years1 (27 046) 17 177
Interest income 172 598
Interest cost (73 136) (95 808)

Profit before taxation 299 777 296 775

1  Refers to an adjustment for incorrect electricity billings amounting to R27.046 million which has been recognised in the current year. Of this amount, 
R17.177 million relates to the 2020 financial year and R9.869 million to the 2019 financial year. Given the significance of this, management has decided to reflect 
the impact of the adjustment in the relevant accounting period. As a result, the comparative segment profits have been reduced by R15.384 million for Regional 
and R1.793 million for International. 

Segment depreciation

Regional 160 607 169 869
International 66 561 49 712

227 168 219 581

Segment amortisation

Regional 12 235 13 272
International 377 139

12 612 13 411

Share of profit of associate

Regional 462 27
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SUMMARISED CONSOLIDATED 
SEGMENTAL REPORT CONTINUED

for the year ended 26 September 2021

Segment revenue reported above represents revenue generated from external customers. Intercompany sales in the regional long life segment 
amounted to R416.037 million (2020: R432.940 million), which have been eliminated upon consolidation.

The accounting policies of the reportable segments are the same as the Group’s accounting policies described in note 3. Segment profit 
represents the profit before tax earned by each segment without allocation of impairment losses, acquisition costs, interest received and interest 
paid. This is the measure reported to the chief operating decision-maker for the purpose of resource allocation and assessment of segment 
performance.

GEOGRAPHICAL INFORMATION
The Group’s non-current assets by location of operations (excluding goodwill and deferred taxation asset) and revenue are detailed below. 
The chief operating decision maker does not evaluate the Group’s assets or liabilities on a segmental basis for decision-making purposes.

2021 2020
R’000 R’000

Non-current assets

South Africa 1 968 094 1 968 569
Eswatini 194 678 204 512

2 162 772 2 173 081

Revenue

South Africa 5 779 433 5 651 071
Eswatini 170 590 213 381

5 950 023 5 864 452

INFORMATION REGARDING MAJOR CUSTOMERS
Two customers (2020: two customers) individually contributed 10% or more of the Group’s revenues arising from both regional and international 
sources.

 ANNUAL RESULTS 2021 9



NOTES TO THE SUMMARISED CONSOLIDATED 
FINANCIAL STATEMENTS CONTINUED

for the year ended 26 September 2021

1. GENERAL INFORMATION
RFG Holdings Limited is a company domiciled in South Africa. These annual consolidated financial statements (“financial statements”) as 
at and for the financial year ended 26 September 2021 comprise the company and its subsidiaries (together referred to as the “Group”). 
The main business of the Group is the manufacturing and marketing of convenience meal solutions. These include ready meals, pies and 
other pastry-based products, dairy products, fruit juices, fruit purees and concentrates and long life meals including jams, fruits, salads, 
vegetables, meat and dry packed foods. There were no major changes in the nature of the business of the Group during the year ended 
26 September 2021.

The summarised consolidated financial statements are an extract from the audited consolidated financial statements for the year ended 
26 September 2021, and have been prepared in accordance with the framework concepts, the measurement and recognition requirements 
of International Financial Reporting Standards (“IFRS”) and the SAICA Financial Reporting Guides as issued by the Accounting Practices 
Committee, the Financial Pronouncements as issued by the Financial Reporting Standards Council, and the requirements of the 
Companies Act of South Africa applicable to summarised financial statements and the JSE Limited Listings Requirements. The summarised 
consolidated financial statements contain, as a minimum, the information required by IAS 34: Interim Financial Reporting.

The accounting policies and methods of computations applied in the preparation of the summarised consolidated financial statements 
comply with IFRS and are consistent with those applied in the consolidated financial statements for the year ended 27 September 2020.

Management has considered all standards, interpretations and amendments that are in issue but not yet effective. The Group has not early 
adopted the following standards, interpretations and amendments which are relevant to the Group but which are not expected to have a 
material impact on the Group’s results:

• Amendments to IFRS 10, Consolidated financial statements and IAS 28, Investments in associates and joint ventures 
The amendments affect how an entity should determine any gain or loss it recognises when assets are sold or contributed between the 
entity and an associate or joint venture in which it invests. The amendments are not yet effective and have been postponed. 

• Amendments to IAS 1, Classification of Liabilities as Current or Non-current 
The amendment provides a more general approach to the classification of liabilities under IAS 1 based on the contractual arrangements 
in place at the reporting date, and clarifies the requirements for classifying liabilities as current or non-current. The amendments are 
effective for the annual periods beginning on or after 1 January 2022. 

• Amendments to IAS 16, Property, Plant and Equipment: Proceeds before intended use 
The amendment to IAS 16 Property, Plant and Equipment prohibits an entity from deducting from the cost of an item of property, plant 
and equipment any proceeds received from selling items produced while the entity is preparing the asset for its intended use. The 
amendments are effective for the annual periods beginning on or after 1 January 2022. 

• Amendments to IFRS 3, Reference to the Conceptual Framework 
Minor amendments were made to IFRS 3 Business Combinations to update the references to the Conceptual Framework for Financial 
Reporting and add an exception for the recognition of liabilities and contingent liabilities within the scope of IAS 37 Provisions, 
Contingent Liabilities and Contingent Assets and Interpretation Note 21 Levies. The amendments also confirm that contingent 
assets should not be recognised at the acquisition date. The amendments are effective for the annual periods beginning on or after 
1 January 2022.
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NOTES TO THE SUMMARISED CONSOLIDATED 
FINANCIAL STATEMENTS CONTINUED

for the year ended 26 September 2021

2. PROPERTY, PLANT AND EQUIPMENT

Opening 
balance Additions Disposals

Reclassified to
assets held

 for sale
Closing 

balance
COST R’000 R’000 R’000 R’000 R’000

2021 2 452 018 221 517 (90 208) – 2 583 327

2020 2 377 646 159 604 (64 506) (20 726) 2 452 018

ACCUMULATED DEPRECIATION 
AND IMPAIRMENT

Opening 
balance

R’000
Depreciation

R’000
Disposals

R’000
Impairment

R’000

Reclassified to
assets held

 for sale
R’000

Closing 
balance

R’000

2021 680 324 181 834 (68 425) 15 976 – 809 709

2020 546 376 187 358 (52 551) 9 803 (10 662) 680 324

NET ASSET VALUE
Opening balance

R’000
Closing balance

R’000

2021 1 771 694 1 773 618

2020 1 831 270 1 771 694

In the prior year management have embarked on a process to dispose of buildings, which were classified as assets held for sale. In going 
through this process, the fair value of buildings was assessed as being lower than the book value and as a result, an impairment charge of 
R9.466 million was recognised. An additional R15.976 million was recognised in the current year.

During the year, the Group contracted R57.447 million (2020: R73.987 million) for future capital commitments. This will be financed 
through a combination of operating cash flows and available overdraft facilities.

There has been no major change in the nature of property, plant and equipment, the policy regarding the use thereof, or the encumbrances 
over the property, plant and equipment.

3. RIGHT-OF-USE ASSETS
The Group leases various buildings, plant and machinery and vehicles. Rental contracts are typically entered into for fixed periods, but may 
sometimes have extension options. Lease terms are negotiated on an individual basis by the underlying business components and contain 
a range of terms and conditions. The company’s lease periods for land and buildings are generally between two and ten years and for plant 
and machinery and vehicles generally between three and five years.

Set out below are the carrying amounts of right-of-use assets recognised in the statement of financial position and the movements during 
the year:

Opening 
balance Additions Terminations Depreciation Remeasurements

Closing
balance

2021 R’000 R’000 R’000 R’000 R’000 R’000

Land and buildings 72 276 3 762 – (14 447) – 61 591
Plant and machinery 96 210 27 313 – (30 297) (1 617) 91 609
Vehicles 970 – – (590) – 380

Net book value 169 456 31 075 – (45 334) (1 617) 153 580

Adoption of 
IFRS 16 Additions Terminations Depreciation Remeasurements

Closing
balance

2020 R’000 R’000 R’000 R’000 R’000 R’000

Land and buildings 69 630 17 819 – (15 173) – 72 276
Plant and machinery 24 436 88 426 (594) (16 178) 120 96 210
Vehicles 1 842 – – (872) – 970

Net book value 95 908 106 245 (594) (32 223) 120 169 456
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NOTES TO THE SUMMARISED CONSOLIDATED 
FINANCIAL STATEMENTS CONTINUED

for the year ended 26 September 2021

4. FINANCIAL INSTRUMENT AT FAIR VALUE HELD THROUGH PROFIT OR LOSS
FOREIGN EXCHANGE CONTRACTS

Until 27 September 2020 the Group entered into foreign exchange contracts (“FEC”) to buy and sell specified amounts of foreign currency 
in the future at a predetermined exchange rate. The contracts were entered into to manage the Group’s exposure to fluctuations in foreign 
currency exchange rates on specific transactions. The contracts were matched by anticipated future cash flows in foreign currencies. 
The Group did not use foreign exchange contracts for speculative purposes.

The Group had no foreign exchange contracts at the financial year end.

Foreign 
amount

Rand
value

Contract
fair

value

Foreign
exchange

contract
liability

2020 ’000 R’000 R’000 R’000

FEC in respect of anticipated receipts from customers
AUD 1 250 14 168 15 246 (1 078)
CAD 760 9 470 9 842 (372)
USD 6 900 117 962 119 188 (1 226)
GBP 1 850 40 786 40 828 (42)
EUR 925 18 020 18 625 (605)

200 406 203 729 (3 323)

VALUATION OF FINANCIAL INSTRUMENT AT FAIR VALUE HELD THROUGH PROFIT OR LOSS

Financial instruments at fair value through profit or loss Level Valuation technique

Forward exchange contracts Level 2 Mark to market rates by issuer of instrument

5. INVENTORY
The value of the inventory disclosed at net realisable value is R79.048 million (2020: R94.073 million).

Cost of sales consists of direct manufacturing costs and an allocation of manufacturing operating costs. Cost of sales amounted to 
R4 661.597 million for the year ended 26 September 2021 (27 September 2020: R4 467.222 million).

6. ASSETS CLASSIFIED AS HELD FOR SALE
During the prior year the directors resolved to dispose of two of the Group’s properties and negotiations with an interested party have 
subsequently taken place. The disposal was consistent with the Group’s strategy to focus on its core activities. The property and related 
assets and liabilities, which were expected to be sold within 12 months, had been classified as a disposal group held for sale and presented 
separately in the statement of financial position. 

The major classes of assets and liabilities comprising the operations classified as held for sale were as follows:

2021 2020
R’000 R’000

Land and buildings – 10 064
Accounts receivable – 84

Total assets classified as held for sale – 10 148

Accounts payable and accruals – (124)
Deferred taxation – (2 168)

Total liabilities associated with assets classified as held for sale – (2 292)

Net assets of disposal group – 7 856
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NOTES TO THE SUMMARISED CONSOLIDATED 
FINANCIAL STATEMENTS CONTINUED

for the year ended 26 September 2021

7. LEASE LIABILITIES
The Group has leases for land and buildings, plant and machinery and vehicles. With the exception of short-term leases and leases 
with low-value underlying assets, each lease is reflected on the statement of financial position as a right-of-use asset and a lease liability. 
Variable lease payments which do not depend on an index or an interest rate are excluded from the initial measurement of the lease 
liability and asset. The Group classifies its right-of-use assets in a consistent manner to property, plant and machinery and vehicles 
(refer to note 3).

Leases of plant and machinery and vehicles are generally limited to a lease term of twenty years. Leases of property generally have a lease 
term ranging from five years to ten years. Lease payments are generally fixed however the Group has a limited number of leases where 
rentals are linked to annual changes in an index (either CPI or the prime interest rate).

Each lease generally imposes a restriction that, unless there is a contractual right for the Group to sublet the asset to another party, the 
right-of-use asset can only be used by the Group. Leases are either non-cancellable or may only be cancelled by incurring a substantive 
termination fee. Some leases contain an option to purchase the underlying leased asset outright at the end of the lease, or to extend the 
lease for a further term. The Group is prohibited from selling or pledging the underlying leased assets as security. For leases over office 
buildings and factory premises the Group must keep those properties in a good state of repair and return the properties in their original 
condition at the end of the lease. Further, the Group must insure the property, plant and machinery and vehicles and maintain such items 
in accordance with the lease agreements.

Lease liabilities
Lease liabilities are presented in the statement of financial position as follows: 

2021 2020
R’000 R’000

Total lease liabilities 173 570 197 484
Less: Current lease liabilities (35 421) (42 322)

Non-current lease liabilities 138 149 155 162

Reconciliation of the movement of lease liabilities:
Outstanding at the beginning of the year 197 484 –

Adoption of IFRS 16 – 119 173
New leases contracted into during the year 31 075 106 245
Lease terminations – (594)
Lease liability reassessments/modifications (1 617) 120
Lease payments (53 322) (27 423)
Lease cancellation gain (50) (37)

Outstanding at the end of the year 173 570 197 484

At 26 September 2021 the Group had committed to leases which had not yet commenced. 
The total future cash outflows for leases that had not yet commenced were as follows:
Type of asset

Plant and machinery 1 634 17 617
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NOTES TO THE SUMMARISED CONSOLIDATED 
FINANCIAL STATEMENTS CONTINUED

for the year ended 26 September 2021

8. REVENUE
The disaggregated revenue from contracts with customers is as follows:

2021 2020
R’000 R’000

Perishable products 1 748 064 1 708 600
Fruit products 1 698 245 1 762 207
Grocery products 2 503 714 2 393 645

5 950 023 5 864 452

The revenue categories consist of net sales of the following:

• Perishable products: Ready meals, pies, bakery and dairy products.

• Fruit products: Canned fruit and jam, fruit purees and fruit concentrates.

• Grocery products: Canned vegetables, canned meat, bottled salads and pickles, fruit juice, dry packaged foods and infant meals.

9. HEADLINE EARNINGS PER SHARE
9.1 HEADLINE EARNINGS PER SHARE

2021 2020
R’000 R’000

Reconciliation between profit attributable to owners of the parent and headline earnings:
Profit attributable to owners of the parent 216 145 216 331
Adjustments to profit attributable to owners of the parent 13 838 10 412

Loss on disposal of property, plant and equipment 2 095 4 658
Impairment of property, plant and equipment 15 976 9 803
Loss on disposal of asset held for sale 1 149 –
Taxation effect (5 382) (4 049)

Headline earnings 229 983 226 743

Headline earnings per share (cents) 87.9 86.7

9.2 DILUTED HEADLINE EARNINGS PER SHARE

Headline earnings 229 983 226 743
Diluted headline earnings per share (cents) 87.3 86.4

9.3 WEIGHTED AVERAGE NUMBER OF SHARES IN ISSUE

Weighted average number of shares in issue 262 762 018 262 762 018
Treasury shares (1 125 000) (1 125 000)

Weighted average number of shares in issue 261 637 018 261 637 018

Effect of share options 1 689 941 660 539

Weighted average number of dilutive shares in issue 263 326 959 262 297 557

10. FINANCIAL INSTRUMENTS
FAIR VALUE OF FINANCIAL INSTRUMENTS

The carrying amounts of the financial assets and liabilities reported in the statement of financial position approximate fair values at the 
reporting date, except where noted otherwise in the notes.
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NOTES TO THE SUMMARISED CONSOLIDATED 
FINANCIAL STATEMENTS CONTINUED

for the year ended 26 September 2021

11. RELATED PARTY TRANSACTIONS
The Group sold goods to Peaty Mills Plc for R229.742 million (2020: R299.221 million). Included in trade receivables are amounts due 
from Peaty Mills Plc for R67.969 million (2020: R49.660 million).

The Group sold goods to Ma Baker Xpress (Pty) Ltd for R2.657 million (2020: R12.627 million). There were no amounts included in trade 
receivables due from Ma Baker Xpress (Pty) Ltd (2020: R6.195 million).

12. RECLASSIFICATIONS MADE TO THE COMPARATIVE PERIOD PRESENTED
Reclassification of bank overdraft from cash and cash equivalents to financing activities

Following a review by management of their judgement in assessing the application of the requirements of IAS 7 regarding the cash 
management activities of the Group, the bank overdrafts have been reclassified from cash and cash equivalents to cash flows from 
financing activities in the statement of cash flows as it tended to remain overdrawn. Bank overdrafts were previously included in cash and 
cash equivalents. The movements in the bank overdrafts as presented in the statement of cash flows have been reclassified as financing 
activities. The reclassification impacted the following line items in the statement of cash flows:

• cash flows from financing activities

• net movement in cash and cash equivalents

• opening and closing balances of cash and cash equivalents

13. DIVIDENDS
On 25 January 2021, a dividend of 28.8 cents (2020: 27.9 cents) per share was paid amounting to a total dividend of R75.4 million 
(2020: R73.0 million).

14. GOING CONCERN
The directors believe that the Group has adequate financial resources available within the Group to continue in operation for the foreseeable 
future and accordingly the financial statements have been prepared on the going concern basis.

15. EVENTS SUBSEQUENT TO REPORTING DATE
Covid-19 may continue to impact the company into the 2022 financial year, although the risk has been significantly reduced owing to the 
progress of the Covid-19 vaccination programme.

As previously advised on SENS on 11 October 2021, the acquisition by RFG Foods Proprietary Limited of the frozen foods business of the 
Pioneer Foods Wellington Proprietary Limited was approved by the Competition Commission subject to public interest conditions which are 
acceptable to both parties. The effective date of the acquisition is 1 February 2022.

As at the date of approving these annual consolidated financial statements, the board has assessed that there are no other events that have 
caused a material impact on the annual financial statements for the year ended 26 September 2021.

16. FINANCIAL YEAR-END
The Group’s financial year ends in September which reflects 52 weeks of trading and as a result the reporting date may differ year on year. 
References to “financial year” are to the 52 weeks ended on or about 30 September. As a result the financial statements were prepared for 
the year ended 26 September 2021 (2020: 27 September).

17. APPROVAL OF SUMMARISED CONSOLIDATED ANNUAL FINANCIAL STATEMENTS
The summarised consolidated financial statements were approved by the board of directors on 12 November 2021.
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NOTES TO THE SUMMARISED CONSOLIDATED 
FINANCIAL STATEMENTS CONTINUED

for the year ended 26 September 2021

18. PREPARER OF SUMMARISED CONSOLIDATED ANNUAL FINANCIAL STATEMENTS
These summarised consolidated financial statements were prepared under the supervision of CC Schoombie CA(SA), chief financial officer.

19. INDEPENDENT AUDITOR’S REPORT ON THE SUMMARISED CONSOLIDATED FINANCIAL 
STATEMENTS
TO THE SHAREHOLDERS OF RFG HOLDINGS LIMITED

Opinion
The summarised consolidated financial statements of RFG Holdings Limited, contained in the accompanying preliminary report, which 
comprise the summarised consolidated statement of financial position as at 26 September 2021, the summarised consolidated statements 
of profit or loss and other comprehensive income, changes in equity and cash flows for the year then ended, and related notes, are derived 
from the audited consolidated financial statements of RFG Holdings Limited for the year ended 26 September 2021.

In our opinion, the accompanying summarised consolidated financial statements are consistent, in all material respects, with the audited 
consolidated financial statements, in accordance with the requirements of the JSE Limited Listing Requirements for preliminary reports, 
as set out in note 1 to the summarised financial statements, and the requirements of the Companies Act of South Africa as applicable to 
summarised financial statements.

Other matter
We have not audited future financial performance and expectations by management in the accompanying summarised consolidated 
financial statements and accordingly do not express any opinion thereon.

Summarised consolidated financial statements 
The summarised consolidated financial statements do not contain all the disclosures required by International Financial Reporting 
Standards and the requirements of the Companies Act of South Africa as applicable to annual financial statements. Reading the 
summarised consolidated financial statements and the auditor’s report thereon, therefore, is not a substitute for reading the audited 
consolidated financial statements and the auditor’s report thereon.

The audited consolidated financial statements and our report thereon
We expressed an unmodified audit opinion on the audited consolidated financial statements in our report dated 16 November 2021. 
That report also includes the communication of key audit matters. Key audit matters are those matters that, in our professional 
judgement, were of most significance in our audit of the consolidated financial statements of the current period. The financial statements 
of RFG Holdings Limited (“the Group”) for the year end 27 September 2020, was audited by another auditor who expressed an 
unmodified opinion on those statements on 16 November 2020.

Director’s responsibility for the summarised consolidated financial statements
The directors are responsible for the preparation of the summarised consolidated financial statements in accordance with the requirements 
of the JSE Limited Listings Requirements for preliminary reports, set out in note 1 to the summarised financial statements, and the 
requirements of the Companies Act of South Africa as applicable to summarised financial statements.

Auditor’s responsibility
Our responsibility is to express an opinion on whether the summarised consolidated financial statements are consistent, in all material 
respects, with the audited consolidated financial statements based on our procedures, which were conducted in accordance with 
International Standard on Auditing (ISA) 810 (Revised), Engagements to Report on Summary Financial Statements.

Ernst & Young Inc.
Director: Lucian Rolleston
Registered Auditor
Chartered Accountant (SA)
Cape Town

16 November 2021

3rd Floor, Waterway House, 3 Dock Road, V&A Waterfront 
PO Box 656, Cape Town, 8000
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RFG HOLDINGS LIMITED
(Incorporated in the Republic of South Africa)

Registration number: 2012/074392/06

JSE share code: RFG

ISIN: ZAE000191979

Registered address Pniel Road, Groot Drakenstein, 7680
Private Bag X3040, Paarl, 7620

Directors Dr YG Muthien* (Chairperson)
MR Bower* (Lead independent director)
WP Hanekom (Chief executive officer with effect from 1 October 2021)
BAS Henderson (Chief executive officer until 30 September 2021)
TP Leeuw*
S Maitisa*
LA Makenete* (Resigned 4 March 2021)
BN Njobe*
CC Schoombie (Chief financial officer)
CL Smart**
GJH Willis**

* Independent non-executive
** Non-executive

Company secretary BM Lakey

Transfer secretaries Computershare Investor Services Proprietary Limited

Sponsor Rand Merchant Bank, a division of FirstRand Bank Limited

Auditors Ernst & Young Inc.

 ANNUAL RESULTS 2021 17



www.rfg.com


